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Br., Jaées F. Steale, Jr.
Regional Comdssioner

Publfc Bufldings Service ' |

Genaral Servicas Adaiutstration
Hashingten, D. €, 20408

Dear ¥r. Steeler

A copy of your Tetter to Area and 8utlding Hansgers (copy eaciesad) ro-

gardiag Gvartioe Seryice Rates has been sant 19 this Diviston. As this letter

$ interprated, 4t will causa o 34 tficant {ncreass {n FY-78 Goneral Services
Adafaistratfon (GSA) charges to this Agency for after-bours utf)ity' services
to suppart esseatial, 24-Roup Oparations. tmile fully recogaizing €SA's in-
creased costs for labor and wtilitfes, it vt also BE recognized that the
Agency's FY-78 budgat fep facil{ties maintecance and eperation txpenses was
submitted for approval at least 2 ysar prior to this date. Tha Agency's
FI-76 allocatfoa reflects this year-old estimate, In sup, the Azancy has not
bian allocated sufficlent monfes to weat the forsulized, estimated costs for
after~hours opsrations as projected by GSA,

Under these clrcamstances, Cantral Intslligance Agency {CIA) casnot concur
fa chargss derived by genera) formula, but sust insist en a tation of
direct charges as.actually {ncurred by sfter-hours oparatisn. 7o 2he extent
passible, CIA will elfther rofmdursa GSA or curtall less esseatfal) operations
to acot actua) expenses fneurrad,

It s balfeved that axisting utilitfes selering Systems and manpower
alTscation systons era sufficlent te sccurately astablish dirsct CIA aftor-
hours osarsting costs, Accordingly, CIA facilitfes managers will coordinate
with £3A Fleld Office #gagere to datermine aa actusl, accurats cost of CIA

facilities sparations.
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It e Asterprotatiod 'of the enclosed Tatte reect or §f other
sertinent facts apoly, f’p!ma cantact me on ! f Additionally, 1t
should b2 moted that 1 634 fotends to stgnifTcanty alter services charges
for FY-77 o sabsequent fiscal yaars, this {nformation should b2 subaitted to
the Anmacy dnmadfately fa order ts peruit prosentation to the Offfce of
Hanagement and Budget befora arnual allocations are estay}ishsd,

) / $incerely,

/ : LAYaT .
e | kead Estata and Construction Divisten, O
Enclosurs
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